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III. Society of Fellows and RAND : - 

» 

1. Society of Fellows 

a. Office, dinners (British High Table; wines, cheeses, no women, wives at home). 

b. Summer at Stanford, probability theory with Suppes (SSRC); visit to RAND 

(Goodwin had mentioned it; interest in game theory); i 

i. Game theory, decision theory 

ii. Enthoven takes us swimming in moonlight 

iii. Sputnik, obsession with competition with Russians, ICBM test, missile 

gap (in fall) ‘ 

c. Bargaining theory; power. 

d. Belmont, Robert, dogs. Carol and Mrs. Pusey. snow-man for Puseys. 

e. Katzenbach seminars at CFIA; interest in military strategy; Deirdre Henderson. 

2. Summer 1958: Consultant, RAND Corporation 

a. seminar on strategy: AJW, Kahn, Marshall, Rowen: "You're absolutely wrong." 

b. Missile/bomber/deterrent gap. R-290, R-266. Expectation of attack or crisis. 
(Enthoven and I don't sign up for TIAA/CREF); the Delicate Balance of Terror (early 
1959?): second strike vs. first strike capability; focus on Soviet surprise attack (Roberta 
Wohlstetter study of Pearl Harbor and Decision: ambiguity of warning, impact of this). 

c. Introduction to secrecy: violations. Reading D's, RM's. Hair-raising, late at night. 

d. Memo on unauthorized action (recollections of my own plans in Med) and need 
for "safety lock" (Carne). [WEB] 

e. Institute of Family Relations. 

I # 

3. Last year in Society V - 

a. Mary born; depression, despair? (like Harry's reaction when Gloria was born!); 
reading newspapers, playing market (Control Data), going'short; driving car... buying 
expensive wines (no tomorrow, after summer); 

b. Expounding on missile gap, danger of surprise attack, at Society, elsewhere 
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(debates with Everett Mendelsohn) 

c. Writing and giving Lowell Lectures on Art of Coercion. Princeton: Woodrow 
Wilson Institute; Klaus Knorr; Glen Snyder... plagiarism; Gloria Steinem attends, wants to 
broadcast on WGBH. Seminars for Henry Kissinger on Political Uses of Madness. 

[WEB] 

4.1 join the RAND Corporation. 

a. I pass up chance to go to Vienna Conference for Steinem: clearance worries. 1 
seek advice from Melman, who says: "I'm working for life, you're working for death." Mark 
Leiserson, my tutor from Harvard: "You're selling out." "I'd work for free. I'd pay." 

b. Focus on command and control, the President's "execute" decision. Join PACOM 
Study of nuclear planning, command and control; unauthorized actions; nuclear war plans; 
(Ruth Davis tells me of JSCP and BNSP) (Later, in Pentagon Air Staff, Kent, Lukeman, 
Leibman, Russ Dougherty... show me JSCP and BNSP.) Iwakuni; Delegation, Kunsan, 
SIOP. PACOM Response to EAM. Visit to Taiwan, Japan , Sixth Fleet. 

[NOTES ON WEB] 

c. Nobuko Kuroda and Gary Snyder in Japan. Tahiti: Marie Therese. First acid trip 
(first Carol, then me: concern for security); realize marriage must change. Carol starts 
BS/nursing course at UCLA. (We start counselling (with : Kathryn's counsellor! Dr. 
Koegler), in 1962? start with Kathryn when? fall of 61, after 2d visit to Japan? earlier?). 

d. consulting for JFK in 1960 (Deirdre Henderson, Sorensen, Archibald Cox): 

infantryman as "his weapon"; RAND program for him adopted, but our warning on "may be 
no missile gap" (Andy Marshall) ignored; attempt to warn Rostow arid Nitze, as prospective 
JFK officials, on JSCP. N 

IV. Kennedy Administration and Crisis Study 

5. Inauguration and early briefings. 

a. Briefing to Nitze on JSCP, delegation; attempt to get JSCP. 

b. Briefing to Bundy: "Is this a briefing or a confessional?". 

6. Study on delegation: JFK renews delegation: "This is not the time for Lieutenant 
Kennedy to reverse the policy of the Great General." [See newly released documents on 
delegation.] 

7. Drafting BNSP/SecDef Guidance 

a. Finish draft BNSP on April 7, my birthday. (Around time of Bay of Pigs: "So 
that's what's been going on in those meetings I've been excluded from!) 
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[WEB] 


•» 


b. After JCS briefing on JSCP ("Oh, we've never released that!*•[,•*I draft questions to 

JCS, from Gilpatric, and from JFK (Komer:"If these were Japanese generals, they'd have to 
commit suicide when they received these questions.") JCS estimate -of 325 million dead 
from US first strike. [WEB] ; . 

c. On basis of my BNSP draft, signed by McNamara as SecDef Guidance on War 
Plans, I help Enthoven define Options, and draft directive to CINCSAC from McNamara on 
immediate changes in current plans (with help of Lukeman) [WEB] 

8. Task Force on Limited War RDT&E: 

a. Guantanamo (2d Fleet plans for invasion of Cuba, after Bay of Pigs!)^ 

. \ 

; ... • ' * 

b. briefmg from CIA: I say, of plans for sabotage and "dirty tricks," "This is all good fun, 
but what's the point of it?" "That's a very searching question..." (May have been CIA 
doctor consulted on LSD for me later, and in charge of psychological profiles...) 

c. first visit to Vietnam: my report to RAND and Bill Bundy, advice to stay away from 
involvement in Vietnam, national or bureaucratic (despite first, view'of ao-dai's : "Vietnam 
must not fall.") [WEB] 

d. Kenneth Young in Thailand: "I hope you don't have some technological fix..." Night- 
vision devices. (Later at RAND: need to exploit lasers, to scar retinas). Alvarez, Shockley. 

e. Hong Kong (Susan Chang); back to Tokyo and Nobuko (point of project, for me, after a 
year of nostalgia and longing: "Why don't you want me to come to America?"). 

9. Continued focus on deterrent gap. -r.. 

a. USAF study: "Stop the world..." "Could I be in the wrong line of work?" 

• i 

b. Enthoven arranges a luncheon with McNamara for me (when Kershaw tells me, 
"Nobody here knows anything about Gilpatric). Yarmolinsky: "I've never heard him talk so 
frankly with anyone. You must never tell anyone what you've heard here today ("There's no 
such thing as limited nuclear war...")...that means Harry Rowen..." 

c. The Berlin Crisis, and the end of the missile gap. 

i. Visit to SAC Headquarters (see draft), "If worst comes to worst, only ten 

million dead"; ■; 

ii. Berlin Game (Chayes: "We've got to get out of Berlin"); 
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iii. Acheson Study with Wohlstetter (Carol can't understand "why I run off 
when they call me"; note that I don't share substance of what fm doing with my wife, not 
cleared; husbands at parties gather to whisper in corners...); Acheson Report ("must be ready 
to use nuclear weapons") (threat); 

[NOTES ON WEB] 

iv. new NIE, end of missile gap ("These pictures are worth a billion dollars"; 
"That's about what they cost"); 

v. I brief this to RAND, Top Secret: "Yes, Virginia; there is a missile 
gap... 10x1 in our favor." No one believes me. (I can't tell basis; they're .not cleared. For that 
matter, neither am I.) 

»' 

vi. I propose that JFK reveal this to Khrushchev; rejected, along with my 
draft speech for JFK done for Yarmolinsky; 

[WEB] 

vii. Gilpatric speech (published accounts all wrong): I give draft to Tim 
Stanley for Gilpatric; ("Our second-strike capability is greater than they can deliver in their 
first strike"; "Is that true?" "Trust me"); speech delivered, denounced by Malinovsky and 
Khrushchev; but threat to Berlin removed, or postponed (actually, says Hersh/Garthoff, this 
was done earlier: so Gilpatric speech appears to be our answer to this!- Horelick and Rush 
conclude this was major step toward deployment of missiles to Cuba. [ Thus, I appear to end 
Berlin crisis of 1961, at least that was what I was trying to do and the crisis did end; but I 
contribute to missile crisis of 1962! And I inadvertently make a first-use threat, which I 
don't recognize or admit to myself for over 30 years). 

[WEB] 


viii. What doesn't occur to me is to reveal the true situation to Congress 
(dominated by conservatives, to be sure) or to the public or wor]d (rather than just to 
Khrushchev), with full documentation and analysis of implications. (Nor does this occur to 
anyone else; see Garthoff on study, for which he was rapporteur, of implications of new 
intelligence. No one considers for a moment reeducating Congress, media, public, 
reconsidering whole Cold War posture, prospects of negotiating CTB or halt in missile 
testing and deployement. Only, like myself, what it means for Berlin; nor do they/I go 
further after Berlin seems resolved, or after Cuban Missile Crisis. JFK doesn't even admit 
full extent of his error on the missile gap (Rhodes still uses figure of 50 SU missiles in 1961 
in his 1995 book on H-bomb.) I would have gone to prison; and I should have done it, at 
point when it was clear that Administration wasn't really adjusting policies to reflect 
discovery of this vast, long-term error and of the reality. Cost of our failure: 10,000 Soviet 
ICBM warheads... 

10.1962: 

a.Write thesis on "Risk, Ambiguity and Decision":-, 18-20-hour days, to make 
deadline of Ph.D. by my Tenth Reunion in June. (Kathryn) (After article on this in 1961, 
gotten out of me by Tom Schelling, who threatens to publish; ! 959?'(fraft): The "Ellsberg 
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Paradox." (x new entries on this on Web this year) [WEB] 

b. Washington consulting: redraft Ann Arbor speech (••!), write many comments on 
Rostow's BNSP, write comments for Gilpatric on new JSCP. 

c. Determined to go to Washington, after the fall; but Carol refuses. 

11. 1962 Cuban missile crisis;... 

12. 1963: •; 

I 

a. Preoccupation with nuclear crises, crisis decision-making, as the path to nuclear 
war. (And on inference, following upon thesis; I don't publish thesis-r-a? I didn't publish Art 
of Coercion—don't take time to cut it down...) 

b. Carol exposes her (mis-)understanding of me: "All you care about is the 
excitement, the self-importance." I move out. After a week, she persuades me that I 
misunderstood her, and 1 return (before she tells the children). Around this time (or a year 
earlier, 1961) she says "You were the one who wanted to get married," and I ask, "What do 
you mean by that?" I learn how we came to get married (and, in retrospect, why it was 
doomed). 

Meet Yvonne, at party for Wise and Ross. 

c. NATO planning; speech for McNamara, Economic Club, and for Paris NATO 
meeting ("The image of a conventional Goliath facing a David armed with a nuclear sling is 
a myth"); trip to Paris with Harry (leaving Yvonne—I met that spring?— waiting at hotel, and 
Carol unable to reach me about Robert's injury); I break up with Yvonne. [WEB] 

d. 1 consult with Neustadt (mention his book's influence earlier in 1961) on his 
Skybolt Study (having already—or was it the following year?—consulted with Halperin on 
his study of the Taiwan Straits Crisis). [WEB: classified version, showing deletions] 

e. JFK ambivalence on proliferation, urge to help France to improve relations; 

"Aside from Germany, who else will follow example?" On November 22, 1 read memo 
from McG B, JFK has decided to let France use Test Site. (See final French testing in 1995; 
example for India and Pakistan in 1998). I'm disgusted: another example of his waffling, 
that disgusted USAF from other direction on Cuba ("he follows advice of last person in his 
office") (not true, exactly: but see JFK pattern of complicated compromises, commitments 
on future action to avoid current action...) ■ 

f. Yarmolinsky offers to make me his deputy; Carol won't come to Washington; I 
decide to take it nevertheless, risk her not coming, though on November 22 Burt Klein tells 
me, "If you give up your marriage for your career. I'll never forgive you,'' Reeling from this, 
crying in the car all the way back to the Pentagon and parking and walking up the steps, I 
see others crying too. Kennedy has been shot. I feel, I've gpt my own problems. My 
reaction reflects my disillusion of the morning; all hoped-for. gains from Kennedy being 
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given up (McNamara has back-pedalled on nuclear plans, toward Mutual Assured 
Destruction). Later, I'm defensive and negative toward David Wise and.others who criticize 
Bundy and McNamara for staying on with LBJ; I'm inclined to'iiiinimize differences 
between JFK and LBJ, or favor LBJ (see my Quagmire Myth)'.‘Thus I underrate or overlook 
big differences in their Vietnam policies. 

g. That afternoon (or a day or two later? I think the same day), we consult on 
suggestions for a speech to Congress by LBJ. On civil rights, we send someone to get the 
inscription off the Jefferson Memorial (we can see through the window): "Indeed, I tremble 
for my country when I reflect that God is just." 

h. During JFK funeral, I at motel with Yvonne, reading- Neustadt study (which JFK 
had just read, given to Jackie to read, and intended to discuss with Neustadt on his return). 

i. I decide to stay with marriage, turn down Yarmolinsky (job goes to Vance's 

assistant, who later replaces Yarmolinsky and then is Secretary of HUD under LBJ). Make 
love with Carol on Christmas Eve (last time, and first time in a year: she had asked me not 
to press, and I hadn't; on trips, we took one room with the children; I had thought, without 
pressure, we were getting on better, marriage was on upswing). On New Year's Eve, she 
tells me she wants a divorce...has never loved me, well, not 'since the early days [before 
marriage? not clear to me now]...couldn't stand to be touched by me, pregnancies and trips 
were just an excuse...my being away (which she had strongly encouraged over the last two 
years) had been a great relief.... I go to New Year's Day party at Goodman's (Betsy Drake); 
next morning tell John Wilkes of ONR, the bachelor, who says, "Congratulations! Your life 
is about to begin." . 

j. Dr. Koegler tells me enough of what he has learned from Carol over last four (? 2- 

1/2?) years to discourage me from thinking marriage could be saved. ;He's given me no hint 
of this before, despite knowing (like Carol) of my agonizing/over the Yarmolinsky offer, 
just two months before.... '?■ ' *. 

i. Carol had revealed her determination to get a divorce at the end of her 
UCLA course on her first meeting with him, over two years before. 

ii. He had repeatedly urged her to reveal this to jne, or. to meet together with 
him, but she had always refused. (And he had continued with both of us, with no hint of the 
situation to me). 

iii. He had never heard a woman reveal so much contempt for her husband. 

iv. "You must understand that she feels she is exactly as smart and capable 

as you, so all the attention and rewards you get, the trips arjd excitement, she feels are 
unfair." A T . 

v. He had never heard such a discrepancy between two spouses' account of a 
situation, or of given events. "She doesn't believe anything you say, she doesn't think you've 
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done any of the things you talk about in Washington...talk to McNamara, Gilpatric 

k. I move to motel next to RAND. Anguish at leaving kids (though Mary: "I want a 
Daddy that lives at home." To Robert: "I suppose this isn't a-big surprise." "Yes, it is." 
Carol urges me to present this as joint decision, which we do, though impression is left with 
them that I've left. (Still, I haven't argued or protested, at all; I'd never dreamed this was a 
possible resolution (in 1958, it was easier to imagine suicide); so 1 took it as a miraculous 
deliverance, though I had wanted desperately to continue the marriage (to a woman I still 
loved, though she hadn't wanted to make love with me since the day we married, thirteen 
years earlier. I didn't want to be separated from the kids, above all,I couldn't bear the 
responsibility for leaving them, so if she hadn't actively sought a divorce—which I never 
expected (I didn't know how unhappy she was with me and the marriage!)—I would never 
have sought one. I.e., till she revealed her real feelings toward me, which changed the 
picture instantly (as it had done a year earlier; she was amazed and distressed when I moved 
out, she didn't count on me to continue to support her schooling till it was finished (a 
misperception) and quickly dissimulated her feelings for the next year). [None of this has to 
be in.] 

l. Within days of hearing of divorce, I take chance to sky-dive that weekend [see 
lifelong pattern] 

m. Despair at being expelled from the family is greatly attenuated, over the next 

month in Santa Monica, by my introduction to the bachelor life/ Joan, her two friends (one 
of them, with Joan, the night before Robert is inducted into the Cub Scouts), another staffer, 
and Donald Nixon's mistress from Bora Bora at the Surfriderj Motel ..."Is this what it’s like 
being a bachelor?" (No.) ' ‘ 

9 

n. With a divorce agreement reached (using her lawyer; she fires him and it falls 
apart, to be settled a year and a half later on the same terms) I move to Washington. 

13. 1964 study of nuclear crises. Set up by Schelling, under. Walt Rostow. [NOTES ON 
WEB] 

a. Study of Cuban Missile Crisis, various CIA versions (with different clearances) 

and WSEG V 

b. Problem getting access to WSEG studies on Laos and Cuba and...; 

c. Suez (in Eyes Only vault of State, where I see Eisephower/Bulganin/Khrushchev 
and JFK/Khrushchev private letters; new view of role of President, and.relation to leader of 
SU (vs. traditional view of Ike/Dulles, as in Herman Finer book on Suez) (also see British 
ignorance of Suez, given Eden's lies). 

d. U-2 crisis (talk to Bissell). Wise-Ross book. 

e. Develop theory of Faits Malaccomplis, effects of secrecy and deception on 
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surprise and rage and violent responses in the origins of crises and the risk of nuclear war. 
[WEB] 

f. SI, T and K, and operational clearances for U-2 (Ideal?). (When had I earlier 
gotten SI clearance? I think under Schelling study on Presidential cohimand and control, 
Partridge Task Force in 1961 (what I didn't have then was T and K). (See Leibman slip, 
Kay sen comment, and Marshall advice: latter, prior to Partridge?) I.e.: discuss secrecy 
system... 

g. JTM on the Brazil coup: "Could it be that our foreign policy is nothing but 
counterrevolution?" 



